RESILIENCE
FOR CHARITIES
BUILDING CHARITABLE RESILIENCE FOR UNCERTAIN TIMES

How Resilient is your Charity?
We are living in unprecedented and uncertain times. Most likely, these are presenting new
complexities and additional challenges to the delivery of your core charitable business and
mission, requiring you to become more adaptive and innovative i.e. more resilient.
It may be that the current operating environment is highlighting existing and exposing new
or emerging areas of risk and vulnerability within your organisational resilience. Typically,
these will be in the areas of governance, finance, human resources, compliance, IT operations
and cyber security, business continuity planning and general risk management.
If these are issues affecting you, proactively investing now to become more resilient will help
you not only to survive but also to thrive as a charity, both now and in the longer term.

What is a Resilience Approach and its Benefits?
A resilience approach is about:
(1) Identifying actual or potential threats and
risks to your charity, including their most
likely sources;
(2) Understanding how these threats and risks
are most likely to manifest in practice; and

(5) Identifying and addressing any gaps
or vulnerabilities within your existing
structures, processes and risk management
systems making you less resilient;

(3) With what implications for your core
charitable mission and business;

(6) Planning and preparing effectively,
facilitating efficient business response and
recovery to any incidents; thereby

(4) Taking steps to prevent or mitigate negative
impacts, including by:

(7) Mitigating potential loss and damage (e.g.
economic and reputational) to your charity.

What R4C Offers
1. Resilience audit
We use our unique risk and resilience tools to:
(1) Identify primary threats, risks, and
vulnerabilities which may weaken your core
business operations and ability to deliver on
your charitable mission;
(2) Make assessments about the
current maturity levels of your charity’s
organisational resilience; and
(3) Recommend actions and resources to
help you progress the audit’s key findings to
make you more resilient.
We offer a range of audit packages at modest,
competitive rates. These are tailored towards
your unique needs, including mission, size and
available resources.
Single or combined audit packages may be
undertaken, whether on a one-off or rolling
basis. Normally undertaken remotely, on-site
audits are available by arrangement.
2. Mini resilience audit
Ideal for undertaking a risk and resilience
assessment as part of your charity’s risk
management strategy, whilst trialing our services.
3. Periodic ‘health check’ resilience audit
Tailored to your specific needs, this can facilitate
continuous progress towards increased
resilience, including implementing an earlier
audit’s key recommendations.
4. Charity set up
If you are thinking of creating a new charity,
let us help you set it up correctly to be resilient
from the outset.

5. Professional charity support services
If you don’t have the necessary capacity or skills,
or simply need further support to administer
your charity, we would love to help. This can be
on a short to longer term basis, whether you are
operating in the UK or overseas.
6. Additionally, we offer consultancy support,
training and resources (e.g. templates
for governance, finance, compliance and
operational issues), whether as part of our audit
or standalone services.
All of our services are delivered by either our
highly experienced consultant team or trusted
partners (by arrangement).

Who We Are
Resilience for Charities (R4C) is the
not-for-profit arm of Global Security and
Disaster Management Ltd (GSDM) (a for-profit
company).
Our vision is two-fold:
(1) To assist charities, including churches, to
become more resilient; and
(2) To reinvest funds generated
by R4C’s services
into further
“I cannot recommend
charitable
Resilience
for Charities
work.

For more details, see www.r4c.uk or get in touch with us
at contact@r4c.uk.

We would love to help you on your resilience journey.
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highly enough. I have received
extraordinary personalised
service, bespoke to the needs of
our Charity, which was delivered
with utter professionalism. All
recommendations were extremely
insightful and transformational,
making us more resilient and
confident going forwards.”
Jan Ransom,
Director, Flame International
(www.flameinternational.org)
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R4C is the trading name for the charity sector services offered by Global Security and Disaster
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